
COMPANY
ROADMAP

NOV
COMPANY Reg  1st  

Employee with location

JAN
Budget Calculation with 

and Planning calculation. 

MAR
Recruited 5 employees 2 

for production and 2 for 
Doctors Tie up and HR. 

MAY
Recruited Operational 
Manager & Operation 

Procedure SOP’s is Done. 
Product is 50% done.

JUL
Manpower 45. Product 
100% started 2nd year 

product. Students studying 
150 students studying. 
Achieved International 

Business Award.

2023-
2024

DEC
Company Structure and 
operational procedure and 
company structure 
designed. 

FEB
Recruitment & started with 
the operations will start 
from March.

APR
Product production 
completed with trail and 
error completion 
percentage is 20%

JUN
Manpower Increased to 
30. Product production 
done 80%. Which include 
part and full time. 

AUG
5 college Tie up. And 2nd 
Year 50% of product done. 
Employees are more than 
45. 


